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C. Service description:  

Name and place of the hosting organization:  

Cooperativa Sociale Villa Maria, piazza San Martino 2 - Lenzima - 38060 - Rovereto. 

Please describe:  

 Your Hosting organization:  

 

The Cooperativa Sociale Villa Maria provides hosting to disabled people at three different levels: 
 
1) Assistance: focusing to the primary needs of the hosts. 
2) Educational: maintaining, improving and completing every guest’s autonomy. 
3) Social: improvement and stimulation of the social inclusion. 
 
In order to reach its goals, the Cooperativa Sociale Villa Maria directly manages: 

- 6 family groups, in the Istituto Villa Maria della Misericordia in Lenzima (TN) and in 
the new structure in Calliano (TN); 

- 8 hosting communities in Rovereto (TN); 
- 2 social educational centers in Rovereto (TN); 
 

Furthermore, Villa Maria offers other and outdoor services as: physiotherapy, hydrotherapy, 
music-therapy, soft gym, pet-therapy, communication facilities, animation and creative 
workshops. 
  
The structures in Lenzima and Calliano hosts 80 people who have from medium to heavy 
disability, subdivided in family groups. Each one has his own independent apartment (kitchen, 
living room, bathrooms, and bedrooms). The guests also have common areas where they can 
undertake activities. The structure is surrounded by a big park space, creating a peaceful 
atmosphere.  

Each family group is composed of a team (equipe) of 12 operators and a co-ordinator. There are 
also other operators responsible for therapy and recreational moments. 

The communities in Rovereto host 10 disabled people each one. Every community creates a 
familiar atmosphere and both guests and operators have their own duties (cleaning, cooking, 
shopping etc.). Disabled people are social included by the neighborhoods. 

 

 The Role and Tasks of the volunteer(s) 

Volunteers are involved in communities and educational centers directed by the Cooperativa 
Villa Maria. The community offers to people affected with several disabilities (physical, psychic 
and psychophysical handicaps) a home and involve them in a lot of activities during the day, like 
creative and musical workshops and trips in the local area. Within this context a volunteer have 
the chance to be involved in a lot of activities supporting not only the users but also the 
operators and the other volunteers of the Cooperativa. 

International volunteers deal in particular with the users during walks and meals. He/she has to 
coordinate the activities and to prepare the areas in which the activities take place. He/she plays 
a role of educational support in the acquisition of competences such as the respect of the 
timetables and the interpersonal communication inside the group.  

Volunteers participate actively with the educators team planning, organizing and implementing 
individual and group educational projects. 

 

 The Practical Arrangements:  

 

Working Hours: 35 hours for week 

Days Off: 2 days  

Holidays: Free days. 

Food: The volunteers could buy a list of foodstuffs of their choice in some supermarkets which have 
conventions with the cooperative. Every volunteer has a budget of 25 euro every week. 

Accommodation: A flat in the city center of Rovereto with 2 double bedrooms  

Local Transport: Free bus card. 

Language Opportunities:  Italian course 2 times a week (differente levels). 
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E. Personal and task related support: 

 

Please describe how the volunteers(s)will be offered personal support (mentor) and task related support by two different 
persons as required by the Programme Guide.  

 

The tutor supports  the international volunteers along all the Project: 

- Accommodation and first contact with the town of Rovereto and various services (transport 
means, health insurance, purchase of food); 

- Introduction and general knowledge of the complex structure Cooperativa “Villa Maria” and 
the difficulties that the volunteers may encounter while dealing with disability, 

- Monitoring of the Project.  

 

Please give the contact details of the mentor(s) compulsory:  

Title: operator 

First name: Laura 

Family name: Endrighi 

e-mail address: progetto.macrame@coopvillamaria.it 

Telephone: 0464 486769 
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F. Risk prevention and crisis management:  

Please describe the general approach to risk prevention and crisis management measures in the project.  

 

At the beginning of the experience the volunteers often run into difficulties connected in particular to 
the communication user-volunteer and volunteer-user. The volunteer had no knowledge of the Italian 
language and none of the operators of the community they work with could either speak German or 
English. 

Another critical element during the first integration period is identifying the role of the volunteer in the 
daycentre and communities. The mentor usually organize specific moments where the volunteers 
could show their opionions and needs.  

The supervision meeting with the other international volunteers and the participation to specific 
meetings with the operators allow them to face the Project with more serenity and awareness. 

 

I. Visibility: 

Apart from the compulsory use of the Programme Logo (please see Part C, Publicity, of the Programme Guide), please 
describe:  

 how you will ensure the visibility of the project; 

 how your project will provide clear promotional added value for the Youth in Action Programme. 

The cooperative organize several meetings in the classes of Rovereto’s highschools, in order to 
sensitize the pubblic and promote volunteering. In these occasions part of the meetings are 
dedicated to international volunteers and to the direct presentation and divulgation of their own 
experience.   

 

 

 

K. Impact and multiplying effect:  

Please explain the expected impact on the volunteers and the local communities involved in the project and which measures 
are foreseen to attain these impacts. In a long term perspective, please describe how you plan to achieve a multiplying effect 
and sustainable impact. Furthermore, please describe the planned measures aimed at recognizing and validating the learning 
outcomes of volunteer(s) (e.g. Youthpass Certificate) and promoters involved in the project. 

All the people involved in the project could take benefit from this precious human resource, especially 
the disabled ones. The volunteers enrich context of a community, they represent a bridge with the 
world from outside and facilitating relationship for disabled people. 

The local community could also get to know, through international volunteer’s presence, of the 
existance of the SVE projects and their aim. The direct presence of the volunteers and their 
participation to the life of the local community has always positive inputs for all people involved. 

 

 
 
VISA COSTS 
Are you applying for visa costs, visa related costs and/or vaccination costs?                                  Yes    No    
If so, please describe them. 
 

Please EXPLAIN ONLY VISA COSTS as hosting organization. 

How much will you ask for ? Can you please draft a very simple budget?  

BUDGET:  

 
TOTAL BUDGET: 292,12 € 

DHL for sending VISA documents: 40 Euros 

Visa costs in Volunteer country: 100 Euros 

Residential Permit costs: 107, 50 Euros 

Stamp fee: 14,62 Euros 

Documents sending costs to police office: 30,00 Euros  

 

 


