
C. Service description: RIFUGIO RE CARLO ALBERTO (Italy) - Elderly 

Please describe:  

 how the Service is complying with the qualitative criteria of the EVS charter  

 

    Support and Partnership: 

 

Volunteers are constantly supported by the sending organization, the host organization staff, the mentor of the 
project, the staff of AFSAI. 

 

Support is provided through different activities implemented before and during the Project which aims at:   

 

- Strengthening volunteers’ self-confidence and project goals “awareness” ; 

- Developing volunteers’ knowledge and skills to prevent conflict situations and possible risks; 

- Monitoring and evaluating volunteer’s learning progress. 

 

Support is provided also through constant phone calls, email, meetings with the tutor. 

As regards of Visa issues, AFSAI prepares all the needed documents to allow volunteers to receive their visas and 

get in contact with local Italian Embassy. 

AFSAI supports volunteers in obtaining their stay of permit, axa insurance, Italian language school as other 

administrative tasks and procedures which may be related to volunteers (as pocket money). 

Volunteers are provided with travel tickets. AFSAI always suggests sending organizations about most appropriate 

arrival dates, airports or way and time for travelling in order to allow volunteers to have safe travels. 

When the Italian National Agency organizes on arrival and mid-term evaluations, AFSAI sends to volunteers all the 
useful information and make sure that volunteers attend those meetings. 

During their EVS projects volunteers are allowed to propose ideas and new activities which are very welcome by 
AFSAI and by the host organization. We often invite volunteers to our orientation or EVS campaign to let them tell 
their experiences and spread out the achieved competencies. 

Volunteers are often encouraged to realize concrete personal projects during their EVS experiences. Within his/her 
project, the international volunteer will be supported by the tutor and as regards for the activities s/he will carry out,  
s/he will be also supported by the responsible of the service. 

AFSAI as coordinating organization of the hosting project provides the whole assistance, support and monitoring to 
the volunteer involved and to the project staff too. AFSAI is always in contact with the hosting project and the sending 
organization aiming at guarantying an ongoing fruitful cooperation able to intervene in case of problems and to 
strengthen the cooperation among the partners as well as to valorize the results of the project. 

 
The whole service will be coordinated by a tutor and an internal coordinating group. The volunteer will attend training 
events focused on the Italian language and on the elderly people’s problems and pathologies’ knowledge. About the 

hosts personal health issues volunteers will be guided by specialized persons as the doctor of the project, the nurse 
and the physiotherapist. 
Every month there will be an evaluation/monitoring meeting with the tutor. 

 

     Information: 

 

As said, volunteers through the sending organizations receive updated and detailed information about the host 
organization and the project. We send them also the AFSAI National Profile which is a very useful tool to prepare 
them to the experience abroad. They get a volunteers contact list and often some pictures taken in the project in 
order to be more aware of their tasks in the host organization and get in touch with volunteers who already did their 
service there and with whom s/he could share best practice information.  

Before the beginning of the project, AFSAI will prepare an ACTIVITY AGREEMENT which will allow all the partners 
involved to agree on all aspects of the project (tasks, board and lodging, financial conditions, etc.). 

Volunteers will be also provided with several opportunities to give visibility to their project, through social networks, 
local campaigns, orientation activities where AFSAI will invite them to talk about their personal experience. 

The host organization will also provide volunteers with the chance to disseminate the reached goals and results of 
the project in order to promote their experience among other potential candidates and potential host organizations 
which would like to host volunteers within the EVS Programme. 

 

     Recognition: 

At the end of their project volunteers fill in the Youthpass certificate and may be invited to some local events 
organized by AFSAI (or host organization) in order to acknowledge their results. The Youthpass is generally filled in 
during the project in order to list, from time to time, the learning outcomes already gained by the volunteer.  

 

 

 
 



 

 

 the role and tasks of the volunteer(s) 

 

 The Rifugio Re Carlo Alberto is made up by two structures:  

 
1. The main one, which hosts 84 people, most of them non-self sufficient elders or affected by dementia ands 

some disabled adults. 
2. The daily centre for 12 people affected by Alzheimer or dementia 

 

 1. The main structure is organized in three residential units, with 30, 34 and 20 persons hosted. The main tasks of the  
volunteer are: 

a. supporting  the operators in preparing and rearrange the dining room of the unit and the hosts with special needs 

like cutting the meat, helping them to drink water and to eat, etc; 

b. supporting the social workers in organizing and performing (also directly) the animation activities carried on inside 

and outside the structure; 

c. establishing  relations with elders living in the unit. 

 

2. The daily centre is open from Monday to Friday, from 8.45am to 5.15pm. The carried activities are the following: 

 

   Soft gym; Cooking; Personal care; Creativity; Workshops; Gardening; Assisted bath; handy crafts 
and more. 

 
The center has been active since February 2000 and proposes to give support to families that have at their care a 

person affected by the Alzheimer disease. The activities run in the centre aim to slow down the illness and to 
support the families in the daily life. The volunteer will be involved in such activities. The center cooperates with the 

National Health System. Other social activities are organized in cooperation with other local care centers. 

 
Role of the volunteer(s): 

 

Volunteers are never alone in the host organization. They will always support  the staff of the organization during the 
activities. In case of outings with the hosts (in which the volunteers will also participate as a support), he/she will 
always be assisted by at least one operator.   

Volunteers do not have same responsibilities of the workers and they never act as a job-substitution. 

The volunteer, after a first period of observation and acquaintance with the Community, will be able to participate 
actively in the educational activities organized in the different Services and will share part of his/her daily life with the 
hosted persons.  

The role of the volunteer will be of strong help to the management of the activities of the community; the working 
team will try to provide him/her with the necessary tools and information in order to allow him/her to best experiment 
himself/herself with relation to the elderly people, offering them additional moments of well-being and emotional 
responses. 

 

     Tasks of the volunteer(s): 

 

During the first period of adaptation, they will test each activity to understand which one is more suitable according to 
their skills and attitudes. This phase is very important in order to implement the project’s goals and to overcome 
possible communication problems with the hosts.  

 

According to this, any of the activities described below will be open to suggestions coming from the volunteers: 

 

 Helping in everyday life  

The volunteer will support the operators in preparing meals and the hosts with special needs during the meal by 
cutting the meat, helping them to drink water and to eat, etc.  

 

    Supporting recreational and rehabilitation activities  

The volunteer will be supporting staff members in the recreative and rehabilitation activities run inside and outside the 
center. These activities are: 

- Knitting 

-Cooking 



-Gym 

-Shopping 

-Excursion to the near by zone 

-Music-therapy 

-Exercises for the maintenance of the cognitive functions 

-Workshops with paper and other materials. 

 

The presence of the volunteer will contribute to stimulating hosts to take part in such activities.  

They will also be able to suggest other new activities according to their culture, for example international 

cooking or traditional music and dance shows. 
 

 

    Developing social relationships  
 

  The volunteer will have important contacts with the guests, spending with them most of the time talking and  listening 
to their special needs (for example: helping them to walk through the center, playing cards, reading newspaper, 
telling stories, writing, and so on). 

   

The activities will be done by the volunteer in different times and/or areas of the center in presence of an other EVS      
volunteer. In this way Italian and international volunteers can better perform their tasks to benefit the hosts. 

 

   The volunteer  will have the opportunity to propose their own initiatives:  they can use our laboratories, rooms and  
tools (such as, computer, telephone, Internet and so on). We are very happy to receive each volunteer’s contribution. 

 

 When having group activities, the 2 volunteers plan their tasks with the staff of the project. Each volunteer takes over 

  different tasks and comply with them under the overall supervision of the operators. Some activities can be done by 
both volunteers, when an extra support is needed and/or when all the hosts are grouped together and only one 
working group is run. 

 

In the framework of the Project, volunteers hosted at RIFUGIO RE CARLO ALBERTO, will be encouraged to promote 
and to implement new volunteering activities.  
The host organization as well will create new volunteering opportunities for EVS volunteers. 

 

 

 the practical arrangements (working hours, days off, holidays, food, accommodation, local transport) 

 

Working hours 

The volunteer will work about 7 hours every day from monday to friday, and will have 2 days off every week. The 
weekly working time is 35 hours, included the hours of italian class (not included travel). In the centre the daily 
working time is usually: 9.00 a.m. – 1.00 p.m. / 2.00 p.m – 5.00 pm. In the units, the the daily working time is usually  
9.00 a.m. – 1.00 p.m. / 2.00 p.m – 5.00 pm. or 11.00 a.m. – 1.00 p.m. / 2.00 p.m. – 7.00 p.m. 

The timetable will be set up according to the volunteer’s skills/preferences and according to the activities proposed in 
the units or in the daily center. The timetable will be also agreed according to the Italian language course’s schedule. 

The volunteer  will have the opportunity to porpose their own initiatives, they can use our laboratories, rooms and 
tools we have (such computer, telephone, internet and so on). We are very happy to receive each volunteer’s 
contribute. 

 

     Days off: 

  S/he will have two free days a week and two free days a month.  

 

Accommodation 

The volunteer will have a single (or double) room with bathroom inside the project structure at the last floor which is 
an area reserved to the volunteers. They have at their disposal a laundry machine  to wash their own clothes .Wi fi 
signal is diffused in the whole structure, especially in the area of the volunteers rooms.The volunteers are expected 
to keep their own rooms clean and tidy. 

 

Food 

The volunteer will have breakfast, lunch and dinner in the dining room of the workers. Having lunch or dinner with the 
other people is seen as a good way to share and live together. 

 

During the EVS experience the volunteer  will learn a lot about Italian culture, Italian language, and in dealing with 



people with fewer opportunies and with elders.  

The volunteer will have the possibilities to know the hosts of the units and centre, interacting with them following the 
indications of the staff, learning the different teachings hosts can give him/her, listening to the stories bringing up 
once again, with the staff, a familiar and welcoming environment.  

 

During their experiences in Rifugio, the volunteers will learn as much as possible about the culture through songs, 
games, cooking lessons, which are constantly organized.  

In the units and centre the volunteer will always find people used to interact with foreign volunteers. These people 
will help them to get closer not only within the centre but also in the community. 

Many volunteers who did this experience in the past, have kept strong relationship with the local territory and with the 
people they got to know in the centre. Some of them regularly come to visit the area. 

 

Food: 

The volunteer will have breakfast, lunch and dinner with the hosts. Having lunch or dinner with other people is seen as 
a good way to share and live together. The volunteers have also a fridge in their accommodation where they can keep 
their own food. 

 
  
 how the Service will contribute to the learning process of the volunteer(s) and how Youthpass will be dealt with 

 

On the basis of our mission and its conviction that stimulating youngsters through dialogue and cultural knowledge is 
one of the fundamental elements to make SOLIDARITY not only a support tool but also an element of strong 
educational impact, AFSAI wishes to arise through this voluntary service project a wider sense of tolerance and 
understanding of diversity, since it is a very important way to prevent prejudices and social exclusion that 
often occur in our society.  

Working in an international context, where other local and international volunteers work, and where people in needs 
live, it gives to volunteers the big chance to achieve such goals, as happened in the past. Volunteers working 
in this project will develop a better understanding of other cultures and they will reflect on their identity too, 
which is a very important step in order to develop intercultural sensitivity.  As stated above, by participating in 

an international voluntary service project a young person will get a better understanding of cultural values and social 
practices of another country. In addition by working with disadvantaged groups, as the elderly,  the young volunteers 
will gain knowledge of different social and economical realities.  

International voluntary service is a very good way to broaden young person’s perspective to different European and 
world-wide issues as we as promote their cultural, social and personal development.  

We will also organize a welcome meeting for volunteers where we will provide them with activities and working 
groups aimed at getting a basic language course, preparation to the evs new programme, technical 
information, intercultural learning preparation as well as problem solving, crisis prevention and explanation 
about the YOUTHPASS.  

Lots of space will be given also to the EVS programme as well, and the history we have behind the EVS programme 
as well the European Union history. We will be also working on role of a European citizen in the framework of 
European Union and the world.   

As said, at the end of their project, volunteers fill in the Youthpass certificate along with their tutor. 

The Youthpass is generally filled in during the project in order to list, from time to time, the learning outcomes already 
gained by the volunteer.  

 

The learning dimension (i.e. acquisition/improvement of competences) is an essential component of any project supported by the 
Youth in Action programme. The programme puts in place a process of recognition of competences gained through participation to 
Youth in Action projects which is called Youthpass (please visit www.youthpass.eu), With this regard, please describe: 

 competences (i.e. knowledge, skills and attitudes) which might be acquired by the volunteer(s) in your project 
 

By participating an international voluntary service the volunteers will get better understanding of cultural values 
and  social practices of another European country.  
During the EVS experience the volunteer  will learn a lot about Italian culture, Italian language, and in dealing 
with disadvantaged people. He/she will have the possibilities to know the hosts of the center, interacting with 
them following the indications of the staff, learning the different teachings provided by the operator. 
 

In the center the volunteer will always find people used to interacting with foreign volunteers. These people will 
help them to get closer not only within the center but also in the community. 

The volunteer will be more aware of intercultural concept and the importance of solidarity.  

He/she  will arise their independence and be able to use new technical tools in order to implement their new 

http://www.youthpass.eu/


ideas. 
 
The volunteers will work hand in hand with local volunteers and other community members involved in the project’s 
activities. Where applicable, the combination of working in the project and living with a local host family or with a 
group of volunteers will ensure a good integration in the local community.  
 

 

 planned measures aimed at providing a place for reflection and assessment of the learning experience in your project 

 

Educational objectives for self and group reflection in the project 

 
1. To provide opportunities to increase self-awareness of volunteers’ identity, capacities, emotions and areas for 

improvement; 

2. To support development self-management competence in volunteering  and intercultural context: dealing with 

one’s own reactions (emotions, behaviors, fiscal and cognitive reactions and motivation) 

3. To raise awareness and develop strategies for ensuring volunteers’ well-being 

4. To provide space for reviewing one’s own self-development. 

 

Methodological approach proposed by AFSAI (and supported by the staff of the host organization): 
 

- The learning process is based on shared objectives between volunteers and mentor;  

- methods for analyzing possible crises, cases from ex volunteers’ experiences, core strengths and qualities; 

- weekly reflections  

- space for individual and group learning 

- outdoor and indoor educational methods 

 

E. Personal and task related support:                                  

 

Please describe how the volunteer(s) will be offered personal support (mentor) and task related support by two different persons as 
required by the Programme Guide.  

 

Volunteers are constantly supported by the mentor and the Project ‘s tutor. 

 

Support is provided in order to: 

 

- Strengthen volunteers’ self-confidence and project goals “awareness”  

- Develop volunteers’ knowledge and skills to prevent conflict situation and possible risks 

- Monitor and evaluate volunteer’s learning progress. 

 

Support is provided also through constant phone calls, email, meetings with the tutor/mentor. 

 
 
The volunteer will also attend training events focused on the elderly people’s problems and pathologies’ knowledge. 

Volunteers will be guided by specialized persons as the doctor of the project, the nurse and the physiotherapist. 
Every month there will be an evaluation/monitoring meeting with the tutor as well. 

 

The mentor generally meets once a week the volunteers, but he is always available to intervene in case of 
emergency or in case the volunteer needs to have a meeting. 

The mentor has a lot of experience with international volunteers and knows how to deal with them according to 
different situations that may occur. 

The mentor makes sure that volunteers take part in all the activities foreseen by the EVS Programme and as well in 
those aiming at evaluating the learning process of the volunteers. 

Reports are constantly filled in order to follow up all the project phases. 

The Youth Pass tool is very welcome by the project since it is a recognized method able to support the volunteers in 
their next steps after the evs experience. 

 

AFSAI as well, coordinates the whole monitoring and resolution process. 

 



Please give the contact details of the mentor(s):  

Family name (Ms/Mr) GALETTI First name MARCELLO 

Email rifugio@diaconiavaldese.org 

Telephone 0039 0121 909070 Telefax 0039 0121 902737 

 

 

 

F. Risk prevention and crisis management:            

Please describe the general approach to risk prevention and crisis management measures in the project.  

 

The volunteers are in a daily contact with the tutor and his collaborators.  

Periodic meetings take place in order to monitor the situation. The tutor intervenes in case of  problems 
(however, nothing relevant has happened since 1999, year of arrival to the Rifugio of the first volunteer). 

In case of organizational problems or introduction of new rules to every volunteer, group meetings are held with 
the tutor, his collaborators and the volunteers.  

Moreover, we will remain in contact with the coordinating - host organization AFSAI. 

The volunteers will never be left alone with the hosts; they are not allowed to accompany them to the toilet but 
should rather call an operator. In case of an accident they should not intervene, but rather call an operator, 
because a wrong manoeuvre might damage the situation (for the host but also for the volunteer). With regard to 
the general security, the structure has a competent office responsible for it, according to the  law In force. 

 

The rules of our structures on risk prevention, safety and protection will be explain in details to the volunteer 
on his/her arrival. 

 

AFSAI and RIFUGIO RE CARLO ALBERTO count with a reliable support structure at local and national level, 
which will function as follows: 

 

 A team of contact persons consisting of the project supervisor (nominated by the host organization / work 
placement) will keep in contact and will jointly provide support to the volunteer on an ongoing basis.  

 In situ on-going counselling and in-service support will be provided by the project's contact person / 
supervisor 

 In addition, the mentor who is not part of the host organization’s staff structure will provide immediate 
counselling and support in case of practical matters or problems to be solved and act as mediator in case of 
conflicts. S/he will report to the host coordinating organization.  

 The host coordinating organization (AFSAI) will report to the sending organization in the volunteer’s home 
country, which will liaise with the volunteer's family if needed.  

 

 

Every month there will be a meeting with the tutor in order to improve problem solving skills and conflict resolution 

awareness. It will be important to speak about possible problems not connected with the voluntary service 

(inclusion in the local life, group life, etc.)   

 

 

 

 

 



 

I. Visibility: 

Apart from the compulsory use of the Programme Logo (please see Part C, Publicity, of the Programme Guide), please 
describe:  

 how you will ensure the visibility of the project; 

 how your project will provide clear promotional added value for the Youth in Action Programme. 

No more than 1000 characters  

EVS Program will be promoted in each public events organized by Rifugio Re Carlo Alberto in the community, as well as in 
some of its information material (panflets, banners…) where  the inclusion of EVS volunteers in supporting its activities it is 
underlined as added value. 

Moreover, local medias (radios and newspaper) usually invite EVS volunteers to speak about their experience in the Project 
and about Youth in Action Programme. 

 

J. Dissemination and exploitation of results: 

Please give a detailed description of standard measures planned in view to disseminate and exploit the results of the Projects 
in order to optimise their value, strengthen their impact and ensure that the largest possible number of young people and 
organisations benefit from them. Please indicate how the volunteer(s) will be involved in these measures. 

No more than 1000 characters  

Project results will be divulgated through AFSAI Facebook page and website (with photos and volunteer’s articles speaking 
about their EVS experience) and  Rifugio Carlo Alberto web page in “volunteerism” special section. Of course results will be 
shared also with all the community of Luserna and with other volunteers and youth and social organisations of Rifugio Re 
Carlo Alberto and AFSAI network. 

 

K. Impact and multiplying effect:  

Please explain the expected impact on the volunteers and the local communities involved in the project and which measures 
are foreseen to attain these impacts. In a long term perspective, please describe how you plan to achieve a multiplying effect 
and sustainable impact. Furthermore, please describe the planned measures aimed at recognizing and validating the learning 
outcomes of volunteer(s) (e.g. Youthpass Certificate) and promoters involved in the project. 

No more than 1000 characters  

EVS volunteer have the important role to look at the organization where they work and to its activities with new eyes, having 
the chance to give intersting suggestions to improve them. Moreover, of course, the presence of international volunteers give 
an intercultural added value to the normal actitivies implemented by Rifugio with a very positive effects on its benecificiaries. 

On the volunteer side, EVS represents a very important experience at personal and professional level. We think that they 
surely come back home bringing with them and divulgating among their own community all learnings they gained, at formal 
and informal level, thanks to this opportunity.The promotion and divulgationof the values of an intercultural and volunteering 
experience among other young people represents an important multiplying effect in other European and no Eruopean 
countries. 

As said before, at the end of their project, volunteers fill in the Youthpass certificate along with their tutor which describes all 
the learning outcomes (formal and informal) obtained by the volunteer through his/her EVS experience in his/herspecific 
Project. 

 
IMPORTANT:  
VISA 
Are you applying for visa costs, visa related costs and/or vaccination costs?                                  Yes    No    
If so, please describe them. 
 

Plaese EXPLAIN ONLY VISA COSTS as hosting organization:  

1)How much will you ask for ?  

2)Can you please draft a very simple budget?  

TOTAL BUDGET: 292,12 € 

DHL for sending VISA documents: 40 Euros 

Visa costs in Volunteer country: 100 Euros 

Residential Permit costs: 107, 50 Euros 

Stamp fee: 14,62 Euros 

Documents sending costs to police office: 30,00 Euros  

 

 

 

 

 

 

 

 



 

 


